TOURISM
"  STRATEGY
1%t ° " CENTER

*« o e

KOHCANTUHI
B OBJIACTW
TYPU3MA

MUHUCTEPCTBAM
no TYPU3MY

WHBECTOPAM
TYPOINEPATOPAM

TRANSPORT-STRATEGY.ORG

MYHULUUNATIUTETAM



o
v &

KOHCANTUHI
B OBJIACTU TYPUSMA

Tourism Strategy Center — nogpasgene-
Hue LICPT, obnagaet BbicOkOon npodec-
CUOHanbHOW OTpacneBon KOMMeTeHUNEN,
6oNbWKUM HAKOMNNMEHHbIM OMNbITOM B
YacTu CTpaTermyeckoro nnaHNPoOBaHUS
N pasBUTUA TYPUCTUHECKUX NPOEKTOB.

B Hawem npoekTHOM onbiTe — paspa-
©OTKM KOHLENUWUI N cTpaTernmi passuTtms
TYPUCTUYECKNX KITaCcTepoB, KOMMMeKC-
Hbl 0EeBEeNONMEHT TEPPUTOPUN U
CTPYKTYpUpOBaHME NPOEKTOB N0 Mogenu
M4l ¢ npuBneyeHnem cdegeparnbHbIX
N YaCTHbIX NHBECTULMMN.

Pa3BuTue pernoHanbHOro Ttypusma wu
TYpPUCTUYECKNX 0O6BbEKTOB 3h(PEKTUBHO npun
YCNOBUU TOrO, YTO B HUX UHTErPUPOBAHDI
N YyCTONYMBO pa3BUBAKOTCS pasHble BUAbI
TpaHcnopTa, obecnevynBatoLimMe BHYTPEH-
HUe N Bbe3gHble TYPUCTUYECKNE MOTOKMU.

Tourism Strategy Center obnagaet Bcemu
HeobxooAuMbIMKW pecypcaMun AN OUEHKN
100% TypuCTUYECKMX NOTOKOB, MEPCMNEKTUB
OTKPbITUS HOBbIX MapLUPYTOB U PasBUTUSA
MeXpernoHanbHOro Typuama, BKnto4vas
17 oTpacneBbix 6a3 faHHbIX, @ TaKKE YHU-
KanbHble 9KOHOMETpUuyeckme mogenu ons
MOAEeNnnpPoBaHUA U NPOrHO3NPOBAHUSA
TYPUCTUYECKMX NOTOKOB.



Tourism Strategy Center B obnacTtu passu-
TUS TYPUCTUYECKUX KIacTepoB npeanaraet
MOJSTHbIA KOMMJIEKC YCINYr Ha BCEeX cTagnax
OT pa3paboTku KoHUenuMn 4o 3anycka
npoekTa, B TOM YuUcne:

OueHKa noTeHuUMana TepputTopum
1 paspaboTka cLieHapueB pasBuTUs

MonHbIA KOMMIIEKC MAaPKETUHIOBbIX
nccneaoBaHUn pbiHKa, LeneBbixX
CEermMeHToB, 06 LEKTOB-aHaNoroB u
KOHKYPEHTOB

AHanun3 TpaHCMNOPTHbIX U TYPUCTU-
YeCKUX NOTOKOB, MOAENUPOBaHUE
TPaHCMNOPTHO-NOMMCTUYECKOWN CXEMBI
TepputTopum

30HMpoBaHne, MacTep-nnaHnpoBa-
HWe TeppuTOpUK, onpeaeneHne
No3nLIMOHMPOBAHNS 00bEKTa

BusHec-nnaH obbekTa

CTpyKTyp1poBaHue npoekTa,
pa3paboTka cxem rocyaapcTBEHHO-
4acTHOro NapTHepCcTBa

ConpoBoxaeHne npoekTa npu
paboTe ¢ nHBectopamu, hegepans-
HbIMW 1 pernoHarnbHbIMKU OpraHamm
BMacTu

dopmMupoBaHMe opraHn3aLmoHHO-
NpaBOBOI MOAENN yrpaBneHus
NMPOEKTOM, NMOAFOTOBKa JOPOXHOW
KapTbl NpoeKTa

MpoekTupoBaHue, NpeadpoKepuIX,

BblpaboTka MoAEny 3KOHOMUYECKMX
1 NPaBOBbIX OTHOLLEHWUI Y4aCTHUKOB
npoekTa
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OpraHusauunsa n Haasop 3a CTpouTenb-
CTBOM OOBEKTOB MHGPACTPYKTYpPbI

Komnnekc mapkeTuHra npu 3anycke
npoekTa Ans opraHu3auuy npoaax
Ha BHYTPEHHEM U MeXAyHapOa4HOM
pbIHKax
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MexancumnnuHapHasi komanga npodec-
CMoOHanoB B 06nacTn pasBuTuSA TEPPUTO-
pUN 1 peanusaumm ycnewHbIX NPOEKTOB
B obrnacTtu Typmuama, TpaHcnopTa, AeBe-
nonMeHTa.

Mbl oka3biBaeM cogencteme B obnacTtu
pa3paboTkn KOHLENUMNn pasButus Tep-
pPUTOPUIN N DU3HEC-NPOEKTOB TYPUCTU-
YeCKUX KracTepoB, BbICTaBOYHO-pa3Brie-
KaTenbHbIX M TOCTUHUYHBIX OOBEKTOB.

NMPUMEPbI HALLUX NMPOEKTOB:

KoHuenuus
pas3BuTus
0e3BM30BbIX
noesaok mexay
Poccunen n
Kntaem.

B nHTepecax
PocTypuama

KoHuenums TpaHc-
NOPTHOrO 06CnyXu-
BaHus Kybka KoHde-
aepauun 2017 n
YemnunoHata Mupa
no cpytdony

2018 roga.

B nHTepecax MuHuc-
TepcTBa TpaHcnopTa
Poccuiickon ®egepauun

TpaHcnopTHoe
obcnyxuBaHue
Pecnybnukn Kpbim
(BKMOYaAA TYpUCTU-
YecKkune NoToKn)

B nHTepecax MuHuc-
TepcTBa TpaHcnopTa
Poccunckon
depepayun

Ctpaterna n
OunsHec-nnaH
CO34aHNUA OOHOWN
N3 KOMMaHW

TYPUCTUYECKOTO
xonauHra TUI

B nHTepecax TUI

IMpoekTbl no
aHanuay 1 nporHosy
NacCca>XNpCKnx
nepeBo30K U
MapLUPYTHbIX CETEN
AN KpynHenLwmx
aBmnakomnaHum

B nHTepecax pynnbl
AapodnoT n gpyrmx
aBMakomnaHum
KomnsiekcHbIn
aHaJin3 Crpoca Ha
TYpUCTUYECKNE
nepeBoO3KM
BepToneTramm

BO BCEX permoHax
Poccumn

B nHTepecax xonguHra
BepTtonétbl Poccun




KOMMMNEKCHbIE PELLEHNA O PA3BUTUIO
TYPUCTUYHECKUX KITACTEPOB

AHanus
LeneBbix

MapkeTuHro- CermMeHToB
Bblli aHanNu3

pblHKa

Best-use
aHanus

CueHapun
pasBuTusi
TeppuTopumn

Paspabotka
cxem
rocyfapcTBeH-
HO-4aCTHOro
napTHepcTBa

BusHec-nnaH
TYPUCTUYECKOTO
Kknacrepa

dopmupoBa-
Hue 6a3bl
Y4YacCTHUKOB
1 NapTHEpPOB,
mMoaenu
9KOHOMUYECKNX
OTHOLUEHUN

MnaH mepo-
npuaTUA No
peanusauumn
cTparteruu
pasBuTUS
TYpUCTUYECKOro
Knactepa

@ TSC, Tourism Strategy Center

Ayaut
Tepputopun

30HuUpoBaHne
TeppuTOpUU

CTpyKTYypupo-
BaHWe NpoekTa,
onpegenexne
MHBECTULIMOH-
HbIX JIOTOB

OpraHusauus
hrHaHCcMpo-
BaHus

Monyyerve
paspeLleHnst
Ha cTpou-
TenbCTBO

Paspabotka
1 peanuaaums
KoMMnekca
MapKeTUHra no
NPOABMXKEHWIO

TYPUCTUYECKOTO

KnacTepa

AHanus
TPaHCMOPTHbIX
NMOTOKOB U
[OCTYMHOCTM

MacTtep-nnaH
pas3BuTusi
TeppuTopun

MpoBeneHne
road show
C VHBECTOpamMm

OpraHuzaums
1 NpoBefeHne
TeHaepa Ha
NpOeKTUpo-
BaHue

MposeneHus
TeHaepa
Ha cTpow-
TENbLCTBO

Komnnekc
COBbITUAHOTO
MapKeTuHra,
passuTus
oTAEnbHbIX
BMOB Typu3ma

MAPKETUH-
[OBbIE
NCCIE-

NOBAHWA
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Crpareruye-
cKkoe
No3NLMOHMPO-
BaHue

dopmurpoBaHue
opraHu3aum-
OHHO-MPaBOBOM
OCHOBbI 1 MoZe-
11 ynpaenexHus
NpOEKTOM

IMpoekTnpo-
BaHue /
PYKOBOACTBO
NpPOeKTMpo-
BaHMEM

KoopanHaums
BeAeHUs
CTPOUTENBHbIX
pabot

KomnnekcHoe

conpoBoxze-

Hue NPOeKToB
pasBuTMS

TYPUCTUYECKOTO
knactepa

PASPABOTKA
KOHLIEMLMN
TEPPUTOPUW/
MPOEKTA

[HopoxHas
KapTa
npoekTta

Mpen6po-
KepUmK

KoHTpornb
CPOKOB,
KavecTBa,
CTPOUTENbHbIX
N CMETHbIX
pacxofoBs

GR
noaaepxka
npoekTa
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MPOEKTHAS
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CTAOMA
MPOEKTUPO-
BAHNA

CTAOUA
CTPOUTE/b-
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HALUU MNMPOEKTDbI -

CO3O0AHUE YHUKATBbHbIX MPOCTPAHCTB

Mnasatowun octpoB. CuHranyp
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KOHCAJNITUHI B TOCTUHWYHOM U
KOHIPECCHO-BbICTABOYHOM BU3HECE

Tourism Strategy Center coBmecTHOo ¢ TSC Development n
ApXUTEKTYPHbIM 6OPO OCyLLEeCTBASAET NOMHbIN KOMMIEKC
ycnyr B 06racTi roCTUHMYHOIO AEBENONMEHTA U NMPOEKTOB
KOHIPeCCHO-BbICTABOYHOWN MH(PPaCTPYKTYpbI.

Hamu npoBogsaTcsi B TOM YMcCrie: OLEeHKa eMKOCTU pbiHKa U
noTeHumnana npoekTa, NpeanpoeKkTHble NpopaboTky BKYas
MapKETUHTOBYI0 U apXUTEKTYPHYIO KoHUenuuo best-use,
NpoeKkTUpoBaHue, ynpaBneHne CTpoUTenbCTBOM, 3anyck U
nepeaady roToBoro npoekta 3akasyuky.

B Hawen komaHae - npodeccroHarnbl B CO3AaHUMN U PasBUTUM
rOCTUHUYHOro 6M3Heca.

MpeacTaBneHbl apXUTEKTYpPHbIe pelleHns npoektoB TSC
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Pa3paboTky 1 peanusaumtio NpOEKTOB B 3TOM cdepe ocy-
LLEeCTBNAT HaLUM LUTATHbIE 3KCNEpPThbl C OMbITOM MPOEKTU-
pOBaHMA 1 3anycka oTenen «noa K4y, ynpasneHus
roCTMHUYHbIM 6u3Hecom B MockBe, CaHkT-lNeTepbypre,
MHOMMX apyrmx ropogax Poccum n ctpaHax EBponsbl.

Takxe y Halwen KOMaH4bl MMeTCHa Bce Heobxoammble
KoMneTeHummn, 4Tobbl paspabotaTb onTUManbHylo cTparte-
rmio 1 busHec-nnaH, obecneunTb aPPEKTUBHOE NPOEKTU-
poBaHWEe U co34aTb apXUTEKTYPY MUPOBOIrO YPOBHSA AN
KOHIPECCHO-BbICTABOYHbIX KOMMIEKCOB.

Hawe npeumyliecTBO 3akni4aeTcsa Takxxe B TOM, YTO
event-nogpasgenenuns B rpynne TSC 3HaloT 6usHec
N3HyTpu 1 camu 3a 10 net opraHnsosanu 6onee 100
MeXAyHapOoaHbIX KOHIPECCOB, BbICTABOK, KOH(EPEHLNN.

TSC

TOURISM A 121357, r. Mockea, yn. Bepenckas, g. 17 - E info@transport-strategy.org
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